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SHOOT and SCORE!

As you receive this newsle er at this me of year, I hope
you have a moment to reflect on the me spent during
the holidays with friends and family and what that
means in your life. I have to chuckle at the lessons
of life and how they stare at us in the face without
realizing it.
I have enjoyed coaching our kids’
basketball teams over the last ten
years. This year was no diﬀerent
Dave Brakenhoff
with frustra on and enjoyment all
NC&AA President
at the same me. Being a dad and
coach is diﬃcult. One year I yelled at one of our sons so
much in prac ce that I had him in tears. So I have learned
to tone it down when the play does not go exactly how it
should.
This year I have had the challenge of ge ng my 8th grade
son to first look at shoo ng the basketball before passing
the ball. Close to the end of the season, my son had the opportunity of
being open with the ball near the free throw line and he finally looked
at the basket first to take a wide open shot rather than passing the ball
to a teammate. Not only did he make the shot, but was fouled with the
chance for a three-point play. He actually missed the free throw oﬀ the
front of the rim, got his own rebound, and put it in for a four point play.
I was amazed and couldn’t believe what I saw. We were whooping and
hollering on the bench but eventually lost a very close and exci ng game.
It’s amazing what a person can learn from coaching a grade school
basketball team. I recently thought about that game and wondered how
many mes in life that we pass the ball first rather than shoo ng it for
the opportunity of a score. I admit that I can be the first to pass on an
opportunity rather than taking charge and running with it. I suppose lack
of me and interest can factor why opportuni es are passed up, but when
someone asks for help, I usually make it a point to contribute in some way.
There have been some recent discussions on how to improve the NC&AA.
More involvement has always been one of the topics. This will be your
opportunity, as it is mine, to be ready for that call. You may be asked to
serve on a commi ee, become a board member, or help with training
and/or promo on. There are some great ideas floa ng around to be er
our organiza on, so be ready for that opportunity calling
you. You also do not need to wait for a call. You are
always welcome to contact a board member or
Jereme and inquire how you can contribute-Editor: Terry Rogers
Martin Marietta Materials
402-267-2455

shoot and score!

“There are
some great
ideas floating
around to
better our
organization,
so be ready
for that
opportunity
calling you.”
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from the

Director
“A cardinal principle

In December, the NC&AA held it’s
annual “Long Range Planning” mee ng.
For those of you not familiar with this
annual mee ng, it is composed of all
past presidents and current execu ve
board.
The mee ng agenda goes through
recommenda ons to the LRP for
incoming
board of directors and
oﬃcers, financials, honorary life- me
member award and a report from the
director, me. A er my report, one past
president asked if I no ced anything
“lacking” within the NC&AA. A er a
short pause, I said yes. We need to do
more for our members. I know that may
sound a li le counterintui ve but let me
explain.
For the past seven years, I have been
directed to focus on the promo on of
concrete and aggregates. We give a lot
of presenta ons, workshops, seminars,
and other opportuni es to advance
the design, produc on, placement, and
maintenance of concrete. In doing so,
we have increased our market share of
concrete parking lots from 38% to over
75%.
Is this enough to sustain all of our
members within the NC&AA? If we
were to have 100% market share in
parking lots, would that be enough to
retain our membership for good? No.
Our members need more!
When I a end other non-profit trade
associa on func ons. They really focus
on topics that benefit the business of
their members. These other associa ons
keep the focus on the advancement of
their businesses. Where we focus on is

of Total Quality
escapes too many
managers: you cannot
continuously improve
Jereme Montgomery
NC&AA
Executive Director

interdependent
systems and processes

how others specify, place and maintain
our product. Nothing wrong with that,
we need it. We also need to focus some
a en on on the business aspects of
our members, giving our members an
advantage of being a NC&AA member.

until you progressively

I know what you’re thinking, “make it
happen”. I’m going to. It just won’t be
me doing it. This is where we need the
leadership of our Board of Directors.
We need leadership to influence and
delegate. Leadership to organize and
plan for NC&AA future needs. We need
leadership to enhance the value of
being a NC&AA member.

relationships.”

In the next couple months, there is
going to be new Board of Directors
and new commi ee chairman. I have
a feeling that the Execu ve Board is
going to set some high expecta ons for
these new commi ee chairs, requiring
these commi ees to set realis c and
obtainable goals. By doing so, the
NC&AA will move forward and prove to
our members that this is one of the best
trade associa ons in the great state of
Nebraska.

perfect interdependent,
interpersonal

-Stephen Covey

“We need leadership
to enhance the value
of being a NC&AA
member.”
-Jereme Montgomery
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It’s up and running.
Last year, a few pilot projects were started to create
a concept of concrete cares. The overall goal is
to have pink concrete placed in every State. The
overall objective is to pour pink concrete for cancer
awareness.

The Mission
To allow local concrete industry to identify a local
unifying project, then to place decorative concrete
to draw attention to that need. Pulling contractors,
concrete suppliers, concrete companies, everyone in
the industry together, to donate in kind materials and
labor/talent to create the show piece.

The Concept
Projects don’t need to be big, small jobs can be mighty.
Integral colored concrete sidewalk, a stamped logo, a
patterned patio, a new stained or stamped entryway
inside or outside a facility are just a few suggestions.
The facility could be a research center, medical
treatment facility or even a non-medical facility if you

is on
a Roll!
believe it would draw more attention to your cause.
Partner with the facility for press releases and
publicity.
The number one agenda is to increase publicity
for them; the secondary agenda is to promote the
concept that concrete is durable and beautiful and
that Concrete Cares.
If you are interested in participating for this cause in
your city, please contact the NC&AA office for more
information.

Think Harder,
Think Pink!
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Nebraska gets
Published “again”!
In 2012, the city of Omaha was a new recipient of a 17,000 sf
pervious concrete parking lot. This project was unique in the
fact that it tested every load for fresh density, sampled 21 cores
for hardened density and void content, and tested 21 diﬀerent
loca ons for infiltra on. The NC&AA then took all the data
and wrote an ar cle and sent it oﬀ to Concrete Construc on
Magazine tled “Density is our Des ny”. It was then published in
the November issue of CC magazine.
The premise of the ar cle is being able to predict in place void
content. A er the 21 cores were extracted and tested…the
average void content was 21% (the goal was 20%). The second
premise to this paper was that if our industry is going to produce
and place pervious concrete, they had be er know what they are
doing, and u lizing fresh density to predict in place void content
is our des ny!
This ar cle is the second publica on on Nebraska’s experience
with pervious concrete. The first ar cle was published by
Concrete Interna onal in 2010. Understanding fresh density is
our des ny…don’t let anyone tell you otherwise. BOOYAH!

To read the ar cle go to h p://www.concreteconstruc on.net/
ins tu onal-projects/density-is-our-des ny.aspx

Notice
Eagle Materials Inc. Acquires Certain Lafarge NA Assets

On November 30, 2012, Eagle Materials purchased assets from Lafarge NA
at the following locations:

ACI Nebraska
Awards Banquet

• Two cement plants located in Sugar Creek, Missouri and
Tulsa, Oklahoma
• Certain related assets such as equipment, account receivable
and inventory
They are pleased to announce they are operating under the name, “Central
Plains Cement Company”. They are also excited to move forward into the
US Heartland market.
If you have any questions regarding this acquisition and future business
in the Nebraska/Western Iowa, please contact:

Joel Sedlacek

John Arellano

402. 305. 3709

303. 887. 3224

jsedlacek@centralplainscement.com

jarellano@centralplainscement.com

Plan to attend!
Friday, February 8, 2013

at Omaha’s
Henry Doorly
Zoo Aquarium!
Visit
www.acinebraska.org
for more informa on
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Now Available!
The new "Guide for Concrete
Overlays of Asphalt Parking Lots"
The purpose of the Guide to Concrete Overlays of
Asphalt Parking Lots is to provide information for
decision makers and practitioners about selecting,
designing, and constructing successful concrete
overlays on existing asphalt parking lot pavements that
serve multifamily residential, public, or commercial
buildings. It focuses on parking areas that carry and
store light vehicles (primarily automobiles and pickup
trucks), but it also addresses adjacent access roads
and truck lanes that regularly carry heavy trucks
for the delivery and pickup of goods and materials,
including solid waste containers.

It offers expert guidance to supplement practitioners’
own professional experience and judgment. With this
information, parking lot owners can confidently include
concrete overlays in their toolbox of asphalt parking lot
solutions and make informed decisions about overlay
design and construction based on existing asphalt
conditions.

To order a hardcopy of the Guide, please contact
NRMCA's Jacques Jenkins at jjenkins@nrmca.
org or at 240-485-1165. To download the digital
version, go to http://www.rmc-foundation.org/

NC&AA
54th Annual Convention
The NC&AA will host its 54th Annual
Convention at the Divots Center
located in Norfolk, February 28th, and
March 1st. Registration forms will be
out the beginning of January.
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The NC&AA and NCPA Hosts its
Annual NACO Hospitality Party
The Nebraska Associa on of County Oﬃcials held its
annual conference in Kearney in December. Every year
the NC&AA and NCPA work together to host the greatest
hospitality party to say thanks to county oﬃcials around
the state for all their hard work. For those of you not
familiar with our party, we hire a live Karaoke DJ and
rent a room to host the event. Many a endees rou nely
go out of their way to say thanks to the NC&AA/NCPA
for the hospitality. They really enjoy the Karaoke and
the “loose” atmosphere. Special thanks to the Paulsen
boys, Kearney boys, and Tim Hegeholz for their help.

ACI/NDOR Training Season
Kicks Off!
ACI Field tes ng cer fica on kicked oﬀ in Norfolk
in December.
The NC&AA oﬀers 5 cer fica on
programs designed to form a minimum qualifica on for
personnel employed within the concrete construc on
industry. Cer fica on examina ons and op onal training
courses are conducted through the NC&AA with lots of
loca ons and dates to meet your needs. Need to get
cer fied?
Check out our training calendar
@ www.nebrconcagg.com

TECHNICAL Committee Report

SubmiƩed by Mike Willman

The Nebraska Department of Roads has notified the NC&AA Technical Committee that they are planning on eliminating the State Personnel at
the ready mix plants. The NDOR is going to require the ready mix suppliers to sample the aggregates, run moistures, gradations, and batch the
concrete according to NDOR specifications.
The NDOR asked the NC&AA Technical Committee to contact suppliers and the AGC for input and recommendations for the “Concrete Plant
Batcher” requirements. A meeting was held with Ready Mix Suppliers and a representative from the AGC, and a second meeting with the AGC
Paving Committee to discuss the draft and take recommendations to the NDOR.
The NC&AA and the AGC met with the NDOR to address the Industries concerns and was presented with a new draft. The new draft was
presented to the AGC at their December meeting, and the NC&AA Technical committee held meetings in Lincoln, and Cozad to distribute the new
draft to the NC&AA members, and all ready mix suppliers. The concerns and recommendations are being compiled and will be presented to the
NDOR in January.
The NDOR will meet with the AGC at their February meeting, and with the NC&AA at the NC&AA convention.
The annual joint meeting with the NC&AA Technical Committee and the NDOR will be held in February in Lincoln, NE. Contact Rochelle Hitz or
Mike Willman with any issues you would like to have addressed.
The 2012-2013 NDOR/ACI training programs are under way with the first class completed December 5, 2012 in Norfolk, NE, and will run through
April 2013. The training schedule is available on the Nebraska Concrete & Aggregates Association website www.nebrconcagg.com
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ACI-NE Speaks to Durham
School Construction
Management Students
Mike Willman (ACI-NE Treasurer) and Jereme
Montgomery (ACI-NE President Elect) presented to 30
students on ge ng involved with the concrete industry
and cer fica on training. Mike and Jereme spoke on
ACI’s free e-membership, Scholarship opportuni es,
and ACI Concrete Field Tes ng Technician. ACI-NE
is scheduled to assist the class in training for Field
Tes ng Cer fica on in December. This presents a
great opportunity for our industry to help future
Construc on Managers and Construc on Engineers
by understanding the importance of standardized
tes ng and help them become cer fied and get a “leg
up” on their compe on when they graduate.

ACI-NE Board of Directors
Approves Free e-membership
During the Board mee ng held in York on November
15th, the board approved free e-membership to fullme students and re red past presidents. Even though
students membership was only $5, the board agreed
that since student membership dues are not a huge
revenue source for the chapter, it was more important
for students to get the informa on and resources the
chapter oﬀers. In addi on, the board that it would be
a nice gesture to oﬀer an “honorary membership” for
those past presidents that have re red to keep them
in the loop on the organiza on they helped create.

ACI Nebraska Chapter Obtains
its First “Student Chapter”!
The Nebraska Chapter of the American Concrete
Ins tute has been no fied of the forma on of an ACINE Student Chapter. Last month, the Construc on
Management Organiza on at UNK pe oned and
voted to incorporate the ACI NE Student Chapter as
an aﬃliated organiza on of the CMO. Elec ons were
held and the student chapter President is Jared Pe t,
and the VP is Aus n Ducker. This student chapter is
the first forma on of a student chapter in the history
of ACI Nebraska. We need to support this group to
make it a sustainable and successful student chapter.
Congrats UNK!

6000 Cornhusker Highway
Lincoln, NE 68507
402-325-8414
ADDRESS SERVICE REQUESTED

INDUSTRY CALENDAR
January 9, 2013

Quality Concrete Conference (Kearney)

January 10, 2013

Quality Concrete Conference (Omaha)

January 22 - 23, 2013
February 8, 2013

NCPA Paving Workshop (Lincoln)
ACI Awards of Excellence Banquet (Omaha)

February 27, 2013

Past Presidents Dinner (Norfolk)

February 28, 2013

NC&AA Annual Convention (Norfolk)

March 13, 2013

MSHA Spring Thaw Meeting (Kearney)

