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Over the past year, I have been working on a plan to improve
our workforce. Most of this work has been only thoughts and
discussions (and of course, videos). Through these discussions with
people in the industry, I have realized that this task of ‘developing’
a workforce that meets the needs of industry is not going to be
easy. Many have tried, and have failed. The concrete industry is in
critical need of drivers, concrete finishers, technicians, and heavy equipment operators.
Last year, the promotion committee started a workforce development campaign,
#ConcreteTough. This is the first article I’ve created, where I actually feel like we are
moving in a positive direction and creating a plan with substance.
“Workforce development” is an
essential component of community
economic development. Generally
speaking, the term has come to describe a
relatively wide range of activities, policies
and programs employed by geographies
to create, sustain and retain a viable
workforce that can support current and
future business and industry. Beyond this
general understanding, it is difficult to
gain a consensus as to the definition of
workforce development, perhaps because
each user of the term approaches it from a
different perspective.
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Educational institutions and public and
private social service providers, for
example, approach workforce development
and develop programs from the
perspective of the sustainable economic
security of the individual. Communities
and economic developers, on the other
hand, approach workforce development
from a different view—that which benefits
the sustainable economic growth of
a community or region. Still another
group, employers, approach workforce
development from an organizational
perspective, focusing on the skills their
business or industry needs to remain
competitive in the global marketplace.

“The concrete industry
is in critical need of
drivers, concrete
finishers, technicians,
and heavy equipment
operators.”
We have been calling #ConcreteTough a
workforce development campaign. Even
though this may be true, we are currently
more focused on “Workforce Recruitment,”
a segment within a workforce development
strategy.
So, with that being said, what is the plan
to recruit people into our industry? More
importantly, what are we doing to prepare
these individuals once they arrive?
The following is a list of what the
promotion committee has proposed to the
board.
FROM THE DIRECTOR. . . continued on page 2
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From the President

Kyle Poff, NC&AA President

We have some exciting news coming in from Community Colleges that supports our workforce
development efforts in preparing the millenials for a future in our great industry. NC&AA has been working
with two community colleges to help and encourage concrete training programs. Jereme and three
concrete contractors met with Metropolitan Community College. MCC indicated they had access to a GAP
Grant. This grant is specifically for short-term training that leads to immediate employment.
The questions MCC posed:
•
•
•
•

Is there a need for concrete training?
If so, what would the training look like? What would the
curriculum consist of?
How long would this training be?
What type of tools and equipment would be needed in
order to train this group.

need for skilled concrete and masonry tradesmen. Central
Community College has now indicated they would like to
develop potential curriculum for a masonry/concrete training
program. To show support, KABA has dedicated $1,000/year for
the next 5 years. KABA has also submitted a grant to National
Homebuilders Association to match KABA funds. In addition,
NC&AA will also match this request at $1,000/year for the next
5 years.

MCC is collaborating with the NC&AA to develop the
curriculum and to create a list of tools and equipment needed.
The tentative deadline to propose the program outline is
August 1st.

History is being made. Nebraska has never had formal training
for concrete tradesmen. This will be a huge step towards
reaching our goal of promoting and educating our concrete
trades.

Earlier this year, the Kearney Area Builders Association (KABA)
conducted a survey. The survey indicated there was a strong

“It’s time to make a change in our industry and the time
is now” - Jereme Montgomery

CONTINUED from page 1 . . .

From the

Director

The Plan of Attack
The first action is to develop a committee. We
decided to create a ‘Workforce Development
Sub-Committee” under the promotion
committee. This sub group will be split into 8
different districts, modeling the same districts as
our NDOR. Ideally, each district will have its own
group consisting of a concrete producer, sand &
gravel producer, concrete contractor, and a concrete technician.
The purpose of each district is to get into the high schools to
promote concrete construction careers. This will be more of an
awareness effort. Currently there is no single entity to promote
the careers our industry has to offer. By splitting the state into
smaller sections we feel this effort will be more effective.
The second step is to create formal training
programs specific to concrete construction,
driving, technicians, and equipment
operators. We are currently talking to
Central Community College (Kearney) and
Metropolitan Community College to create
short-term, non-credit training programs
that are specific to getting people trained
and into the workforce, similar to apprenticeship programs.

Apprenticeship is a combination of on-the-job training and
related instruction in which workers learn the practical and
theoretical aspects of a highly skilled occupation.
The third step is to create job boards
where companies can post employment
opportunities for individuals. It will be vital for
the success of these “apprenticeship programs”
that the industry supports the individuals
coming out of these programs. Not only in
the hiring but also with scholarships, equipment,
tools and other various resources needed to achieve training
programs. The more support by the industry, the more success.
In conclusion, we have a long road ahead of us. Focusing our
efforts on these 3 steps will be a great start to overcoming the
skills gap we have locally within our industry. I truly feel that
this workforce development strategy is key towards improving
our overall economic development. If you are interested in
becoming a part of our workforce development sub-committee,
don’t hesitate to call the office and use the code word

#concretetough.

NEBRASKA CONCRETE AND AGGREGATES ASSOCIATION

PAGE 3

Hard
Hats

and

Heels
2016

For the second year, Central Community College and the
National Summer Transportation Institute (NSTI) are accepted
applications for twenty high school students. The primary
purpose of the institute is to expose students to transportation
careers. Hard Hats and Heels is a two-week summer camp at
the CCC Grand Island Campus.
Hard Hats and Heels is a camp funded by the Federal Highway
Commission. One location is awarded the grant per state and
Central Community College in Grand Island once again received
that award. This year the camp focused on the history and its
effect on the present transportation world.
The NC&AA had the opportunity to talk about concrete
construction careers and concrete applications. Special thank
you to CCC, Kearney Concrete, and Evan Fogelman for his help
and testing demonstrations.
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Southeast Community College and Nebraska Building
Chapter – AGC conducted a week long construction
career camp. This project was funded with federal funds
provided through the Career and Technical Education Act
of 2006. This hands-on construction experience provided
high school students with knowledge of a variety of
construction careers.
Students learned about:
• Basic tools and practice
• Carpentry and Wood Fabrication
• Drywall tools and repair
• Masonry Procedures
• Concrete careers and hands on concrete stamping

Students also participated in on-site tours of various local
projects. The NC&AA participated in a half day learning
experience, showing the students the different careers in
concrete and allowed the students to place, finish, and
stamp their very own “Concrete Cares” concrete pavers.
Students also had the opportunity to take a look inside a
ready mix truck.

Special thanks to Bob Irwin (Stephens &
Smith Construction), Kirk Havranek (Ready
Mixed Concrete Co., Lincoln), and Glenn
(Ready Mixed Concrete Co., Lincoln).
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2016 Nebraska Truck Driving Championships –
Mixer Class
A Skills Competition for Professional Drivers
For the second year in a row, the Nebraska Trucking
Association opened up their Truck Driver Championships
to added “Mixer Driver” class for Nebraska Concrete &
Aggregates Association members. The Nebraska Truck
Driving Championships (NTDC) is a two-day event and
consisting of a written test, walk around truck inspections,
State Trooper interviews, and driving the challenge course.
NC&AA member companies registered sixteen mixer
competitors from six different companies. In total, 98
drivers competed in ten different classes. The competition
was held in Grand Island Nebraska on June 3rd and 4th,
2016.
The NTDC crowned Nebraska’s second “Mixer Driver
Champion”, Mr. Andrew Ward with Lyman-Richey
Corporation.
1st Place: Andrew Ward, Lyman-Richey Corporation
2nd Place: Riley Hall, Consolidated Concrete Company
3rd Place: Felipe Silva, Lyman-Richey Corporation
Additional Competitors: Ethan Edwards (LRC), Andrew
Wagner (LRC), Daryle Salie (LRC), Thomas Inzauro
(LRC), Dan Hendricks (Paulsen Inc.), Paul Meier (Paulsen

Inc.), Robert Lewis (Ready Mixed Concrete Co., Kearney),
Jack Heger (Ready Mixed Concrete Co., Kearney), Tim
Player (Consolidated Concrete Co.), Ivan Volkmer (Arps
Red E Mix), Mark Palik (Arps Red E Mix), Heather Liebhart
(Kearney Concrete Co), Dillon Riskowski (Kearney
Concrete Co)
I would also like to note that the “Mixer Class” was the
largest class with 16 drivers competing. In addition,
Kearney Concrete Company also broke records by
registering the youngest competitor in history at 22 years
old (Dillon Riskowski), as well as, the first female to
compete in the mixer class, Heather Liebhart.
I also would like to thank Kelly Naslund and Evan
Fogelman for their assistance in our hospitality tent during
the driving competition. A special thanks to Mr. Ben Ricerri
with Lyman-Richey Corporation for making 300 homemade
brats that everyone enjoyed.
Stay tuned for next year. This event is going to be
something special to show our drivers our appreciation and
recognition for being loyal, dedicated, and safe employees.
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Safety & Environmental Committee Report

Submitted By:
T.J. Hyland; Mike Kuhns

NPDES Industrial Stormwater General
Permit Set to Expire on June 30, 2016
The NPDES Industrial Storm Water General Permit which
authorizes discharges of storm water associated with industrial
activities to waters of the state, municipal separate storm
sewer systems, and combined sewer systems is set to expire
on June 30, 2016. All facilities that require coverage under
the ISW-GP will be required to submit a new Notice of Intent
(NOI) or No Exposure Certification within six months following
issuance to obtain coverage under the new permit. NDEQ will
be posting the latest information regarding application process
and submittal deadlines at: http://deq.ne.gov/publica.nsf/
pages/16-007

OSHA Issues Final Rule on Silica

MSHA Proposes New Rule on Workplace
Examinations
In an effort to enhance the quality of workplace examinations at
metal and nonmetal mines, MSHA, on June 8th, 2016, proposed
a new rule that would amend the Workplace Examination
regulation 30 C.F.R. § 56.18002 (Surface) and § 57.18002
(Underground). The proposed rule will require (1) that a
competent person conduct a workplace examination before
work is conducted in a working place; (2) that an examination
record be completed before the end of each shift; (3) that
mine operators promptly alert miners regarding any identified
hazardous conditions; and (4) that the examination record
include a description of locations examined, conditions found,
and corrective actions taken. More on this proposed rule can be
found at MSHA.gov.

On March 24th, 2016 OSHA announced a final rule on silica
exposure which is intended to improve protections for workers
exposed to respirable silica dust. Under the new rule which
updates regulations established in 1971, employers will be
expected to cut worker silica exposures in half in general
industry and by five times in the construction field. The rule
lowers the exposure limit for silica dust for the first time since
1971 to 50 micrograms per cubic meter of air. In addition to
the reduced permissible exposure limit, key provisions of the
rule include:
• Requirement for employers to use engineering
controls and practices to keep worker exposure
at or below the PEL, such as wetting down work
operations, using vacuums to keep silica dust out of
the air, and limiting worker access to high exposure
areas (note: providing respirators is only allowed
when engineering controls cannot adequately limit
exposure)
• Requirement for employers to develop a written
exposure control plan, offer medical exams to highly
exposed workers, and train workers on silica risks
and how to limit exposures
• Mandate that employers keep records of workers’
silica exposure and medical exams
Construction companies were given until June 2017 to
comply, and other industries, including the concrete industry,
were given until June 2018. Visit OSHA’s website for more
information on this rule.
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Technical Committee Report
Chair: Michael Willman

The 2015 - 2016 training season was completed April 20,
2016 in Kearney, NE.

Events

The Nebraska Concrete & Aggregates Association
administered six ACI Field Testing Technician Grade I
certification Classes with 232 people attending. two ACI
Flatwork Finisher Class with 43 people attending, two ACI
Strength Testing Certification Class with 26 people attending
and one Concrete Transportation Inspector with six people
attending.
The Technical Committee held an ACI Field Testing Grade I
Certification written exam only May 26, 2016 in Omaha with
eighteen people attending. This exam was administered in
May for everyone that wanted to re-take the written exam.
The Nebraska Concrete & Aggregates Association
administered two NDOR Plant Certification classes with 59
attending.
Certification programs are important to all of us in the
concrete industry. On behalf of the Nebraska Concrete
& Aggregates Association, we are pleased to be able to
administer these programs in cooperation with the Nebraska
Department of Roads, and the Nebraska Chapter American
Concrete Institute. The training programs continue to be
cost effective and provide quality programs due to the
support of the local Ready Mix Producers, Nebraska
Department of Roads and all the volunteers.
I would like to extend a big thank you to Rochelle Hitz,
Jereme Montgomery, Jim Musilek, Bob Matlock, Larry
Schmidt, Steve Wobken, Kyle Poff, Hoodie Krause,
Kelly Naslund, Gary Neu, Rodney McNeel, Bill Cook,
The Nebraska Concrete & Aggregates Association, ACI
Nebraska Chapter, and Nebraska Department of Roads
Volunteers for all their hard work to make these programs a
success.

Kearney Power Sports
Roll n Ride event
Saturday, August 20, 2016

Concrete Cares
Annual Kick-off event
Archway Kearney
Sunday, September 25, 2016

NC&AA Board of Director’s Meeting Schedule
Mon

August 1, 2016

York Country Club

9a

Conference Room

Wed
September 7, 2016
Nebraska Safety Council
1p
Classroom A
				
Wed
October 12, 2016
Nebraska Safety Council
1p
Classroom A
					
Wed
November 16, 2016
Nebraska Safety Council
1p
Classroom A
				
Wed
December 14, 2016
TBD after Long Range
1:30 (?)

5700 Seward Ave., Ste. B
Lincoln, NE 68507
402-325-8414
ADDRESS SERVICE REQUESTED

			

Industry Calendar
NC&AA Golf Outing

York Country Club

NC&AA Scholarship Fund Shoot

Oak Creek Shooting Park, Brainard Tuesday October 4, 2016

Monday August 1, 2016

NC&AA Quality Concrete Conference
Younes Center, Kearney
Wednesday January 11, 2017
			
Location TBD, Omaha
Thursday, January 12, 2017
NCPA Paving Workshop

Cornhusker Hotel, Lincoln

NC&AA Past Presidents Dinner
NC&AA Annual Convention

Lied Lodge NE City
Lied Lodge NE City

January 17-18, 2017
Wednesday February 22, 2017
Thurs-Fri February 23-24, 2017

